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Applying practical solutions for t




Our Company zagQ

ZaGoSolutionsis an avantgarde companythat combinesthe wide experienceof A (i Q&
executiveteam in the tourism sector with the expertise of specializedinternational
firms on hospitality,design,construction,financialstructuring, marketingand sales,to
promote unique solutions for recreational, residential, real estate and commercial
projects (Mixed-UseTourismDevelopments)

Ourpresencean the CentralAmericanregion,Mexicoandthe Caribbearhaspositioned
ZaGoas an innovative company with provides differentiated solutions through the
applicationof innovativeapproachesvhichtake into consideratiomnew markettrends.

We become the eyes of




Our Company

The most important tourism developments in the region relyZaso
{2f dz0A 2y Qa SELISNIA&S

0oThe key to succeed i1 n ¢t

the clients andZaGwn werito
ample knowledge of tourism within the region to prq
projects.

ZaGoSolutionsworks hand in hand with new and experiencedclients
seekingto establish operations in the Latin Americanregion Our

initial stage of opportunity identification, project conceptualization,
financialstrategiesup to the developmentof the projectitself.

advisoryservicesconsidereveryaspectof projectinvestment,from A (1 Q &<




Our Company

ZaGaoSolutions is one of the few companies in the region that works hand in
hand with international developers interested in mixade developments and
GaKlI NBR 26y SNAEKALX LINP2SOUaAP ¢KAA KI &
knowledge in the implementation of new and innovative systems such as
Fractional PropertieR?rivate Residence & Destinations Clubs, Cetdtels,

BuyTo-Use and Let villas & apartments.

Above all, we s
clients, representing their inte
aspect, with a results orient




Our Company zag0

ZaGo Solutions helps developers during all the stages of the project, from the initial stz
2F 2L NIdzyAde ARSYUAFAOLFGAZ2Y dzLJ G2
implementation and development. We turn your ideas into successful businesses throt
the application of practical, innovative and competitive solutions.

Our services are oriented towards:

VInvestment groups and leisure real estate developers

V Hospitality Organizations with interest in shared owne

V Hotel Chains and Lifest@ésBoutique Hot
V Multilateral Organizations




MARKET
FEASIBILITY
STUDY

Scope of Sel

ZaGo Solutions participates in any phase of the project

From site identification and assessment, definition of development concept &
applicable business model, Ffeasibility Study, Best Product Fit Study and

negotiation with flag hotels and marketing & sales phase.
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Scope of Se
PREFEASIBILITMHASE

MARKET FEASIBILITY ANALYSIS

V Analysis of the market conditions, from regional to local: Consumer demand projection for
the proposed development and final product, competitive landscape analysis, price and cc
points and regulatory environment assessment.

V Comparative analysis with similar successful projects (benchmarking) at a regional and lo
level.

V Evaluate company initiatives reviewing their analysis and development and choose the
project that best fits the identifiedharket

V Identification of Joint Venture opportunities, Analysis of acquisitions, investments and new
developments.

V Investment estimates in different types of real estate, mainly lodging establishments (hotel
residential developments, mix use developments, etc.)




PREFEASIBILITMHASE

FINANCIAIANALYSIS

V Detailedestimatesof financialexpectationdor the project, consideringhe
following developmentphases Pre-FeasibilityFeasibilityand developmentof
the project

V Assistanc@uringthe preparationof the Busines#lansand other supporting
documents

V Financiakvaluation,developmentof financialmodelsand economicevaluationof
companyinitiatives




FEASIBILITIHASE

PROJECT FINANCING
V Identification of potential investments and joint venture opportunities.

V Identification of financing sources, developers, real estate agents, legal and economic
advisory services.

V Identification of innovative models of Public Private Partnership for the development c
tourism projects.

V Assistance during the preparation and negotiation of important documents such as:
Letters of Intent (LOI), negotiation terms and shareholder agreements.




DESIGNPHASE

V Schematigroposalfor the projectaccordingto a definedconcept,includingthe
identification of amenitiesand needsof physicalspaces

V Identificationof target markets
V CustommadeBusines$lan

V Unit Mix, AbsorptionRatesand SalesPrice(pricing)




PROJECIDEVELOPMENT

V Services on local proceedings for rapid implementation of companie
V Operationalevaluations

V Start up and business implementation

V Strategic partnership identification (Joint ventures)
V Negotiation with hotel chains

V Securing Marketing & Sales Companies

V Legal services (legal advisors)

other forms of knowledge

Alexis de Tocqueville
(French Historian)



Client Portfolio

Our client portfolio Is our be




Client Royal Caribbean Cruise Lines Ltd.
Location Roatan, Honduras

Project: Principal advisors, Port of Roatan

ADevelopment concept definitioand business model (design,
implementation and management)

AMarket Study

AFeasibility Study and Scenario Analysis

AFinancial feasibility

ADraft-project revision/supervision and Master Plan

ACoordinate with specialized companies during all the phases of the
project

ABest Product Fit Study for the hotel component

AServices on local proceedings for rapid implementation of companies
AsStrategic partnership identification

Aldentification of potential tenants and service providers

AContracts

AMarketing and sales of all retail components (approximately 34,000 square
feet)




