
Applying practical solutions for the tourism industry

Corporate Profile 



ZaGoSolutionsis an avant-gardecompanythat combinesthe wide experienceof ƛǘΩǎ
executiveteam in the tourism sector with the expertiseof specializedinternational
firms on hospitality,design,construction,financialstructuring,marketingand sales,to
promote unique solutions for recreational, residential, real estate and commercial
projects. (Mixed-UseTourismDevelopments)

Ourpresencein the CentralAmericanregion,Mexicoandthe Caribbeanhaspositioned
ZaGoas an innovative companywith provides differentiated solutions through the
applicationof innovativeapproacheswhichtakeinto considerationnewmarkettrends.

Our Company

We become the eyes of the developer



The most important  tourism  developments in the region rely on ZaGo
{ƻƭǳǘƛƻƴΩǎ  ŜȄǇŜǊǘƛǎŜ

òThe key to succeed in tourism is to be able to fulfill the needs and expectations of 
the clients and convert them into business opportunitiesóéZaGoSolutions uses itõs 
ample knowledge of tourism within the region to produce successful and innovative 

projects. 

ZaGoSolutionsworks hand in hand with new and experiencedclients
seeking to establish operations in the Latin American region. Our
advisoryservicesconsidereveryaspectof project investment,from ƛǘΩǎ
initial stage of opportunity identification, project conceptualization,
financialstrategies,up to the developmentof the project itself.

Our Company



ZaGoSolutions is one of the few companies in the region that works hand in 
hand with international developers interested in mixed-use developments and 
άǎƘŀǊŜŘ ƻǿƴŜǊǎƘƛǇέ ǇǊƻƧŜŎǘǎΦ ¢Ƙƛǎ Ƙŀǎ ŀƭƭƻǿŜŘ ǳǎ ǘƻ Ǝŀƛƴ ŜȄǇŜǊƛŜƴŎŜ ŀƴŘ 
knowledge in the implementation of new and innovative systems such as 
Fractional Properties,Private Residence & Destinations Clubs, Condo-Hotels,   
Buy-To-Use and Let villas & apartments.

Our Company

Above all, we serve as a ògrowth partneró for our 
clients, representing their interests in every 

aspect, with a results oriented approach.



ZaGo Solutions helps developers during all the stages of the project, from the initial stage 
ƻŦ ƻǇǇƻǊǘǳƴƛǘȅ ƛŘŜƴǘƛŦƛŎŀǘƛƻƴ ǳǇ ǘƻ ǘƘŜ ǇǊƻƧŜŎǘΩǎ ŎƻƴŎŜǇǘ ŘŜǎƛƎƴ ŀƴŘ ƛǘΩǎ ǇǊƻǇŜǊ 

implementation and development.  We turn your ideas into successful businesses through 
the application of practical, innovative and competitive solutions.

Our services are oriented towards:

VInvestment groups and leisure real estate developers 

VHospitality Organizations with interest in shared ownership and mixed use developments

VHotel Chains and Lifestyle Boutique Hotels
VMultilateral Organizations

Our Company



Scope of Services
ZaGo Solutions participates in any phase of the project: 

From  site identification and assessment, definition of development concept & 
applicable business model,  Pre-Feasibility Study, Best Product Fit Study and 

negotiation with flag hotels and marketing & sales phase. 

Planning Process (Turn Key Projects)  



MARKET FEASIBILITY ANALYSIS

VAnalysis of the market conditions, from regional to local: Consumer demand projection for 
the proposed development and final product, competitive landscape analysis, price and cost
points and regulatory environment assessment. 

VComparative analysis with similar successful projects (benchmarking) at a regional and local
level.  

VEvaluate company initiatives reviewing their analysis and development and choose the
project that best fits the identifiedmarket. 

VIdentification of Joint Venture opportunities, Analysis of acquisitions, investments and new
developments.

VInvestment estimates in different types of real estate, mainly lodging establishments (hotels,
residential developments, mix use developments, etc.)

Scope of Services 
PRE-FEASIBILITY PHASE



FINANCIALANALYSIS

VDetailedestimatesof financialexpectationsfor the project,consideringthe
followingdevelopmentphases: Pre-Feasibility,Feasibilityanddevelopmentof
the project.

VAssistanceduringthe preparationof the BusinessPlansandother supporting
documents.

VFinancialevaluation,developmentof financialmodelsandeconomicevaluationof
companyinitiatives.

PRE-FEASIBILITY PHASE



PROJECT FINANCING

VIdentification of potential investments and joint venture opportunities.

VIdentification of financing sources, developers, real estate agents, legal and economic
advisory services.

VIdentification of innovative models of Public Private Partnership for the development of
tourism projects.

VAssistance during the preparation and negotiation of important documents such as: 
Letters of Intent (LOI), negotiation terms and shareholder agreements.

FEASIBILITY PHASE



DESIGN PHASE

VSchematicproposalfor the projectaccordingto a definedconcept,includingthe
identificationof amenitiesandneedsof physicalspaces.

VIdentificationof target markets

VCustom-madeBusinessPlan

VUnit Mix, AbsorptionRatesandSalesPrice(pricing)



PROJECTDEVELOPMENT

VServices on local proceedings for rapid implementation of companies.

VOperationalevaluations

VStart up and business implementation

VStrategic partnership identification (Joint ventures)

VNegotiation with hotel chains

VSecuring Marketing & Sales Companies

VLegal services (legal advisors)

Knowledge of how to combine is the mother of all 
other forms of knowledge
Alexis de Tocqueville 
(French Historian) 



Client Portfolio

Our client portfolio is our best guarantee



Client: Royal Caribbean Cruise Lines Ltd. 

Location: Roatan, Honduras

Project: Principal advisors, Port of Roatan

FEASIBILITYPHASE ςGeneral Coordination of the Project V

ÅDevelopment concept definitionand business model (design,   
implementation and management)
ÅMarket Study
ÅFeasibility Study and Scenario Analysis
ÅFinancial feasibility

DESIGNPHASE V

ÅDraft-project revision/supervision and Master Plan 
ÅCoordinate with specialized companies during all the phases of the 

project 
ÅBest Product Fit Study for the hotel component

DEVELOPMENTPHASE V

ÅServices on local proceedings for rapid implementation of companies
ÅStrategic partnership identification
ÅIdentification of potential tenants and service providers
ÅContracts
ÅMarketing and sales of all retail components  (approximately 34,000 square 
feet)


